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Staff writer

Hard work and dedicated 
customer service helped turn 
a two-man window clean-
ing operation into a growing 
business looking to expand 
throughout Minnesota and the 
United States.

The Squeegee Squad began 
in 1999 as a way for brothers 
Jack and Joe Ruegsegger to 
earn some money.

Both had worked for win-
dow cleaning company that did 
mostly commercial work. The 
Ruegsegger brothers were part 
of the crew that would tackle 
the occasional residential job.

“We saw the fact that there 
was a different industry in resi-
dential (window cleaning),” Joe 
said. “We basically realized the 
potential in residential window 
cleaning.”

With an eye on meeting 
the demands of residential 
customers and new home build-
ers, Jack and Joe’s Window 
Cleaning, Inc. was born.

That first summer, the broth-
ers worked side by side clean-
ing windows at homes through-
out the metropolitan area. After 
Joe returned to college in the 
fall, Jack continued building 
the business by providing snow 
plowing and other services dur-
ing the winter months.

Word-of-mouth referrals 
proved to be the new business’ 
best advertising.

By the following summer, 
business had grown so much 
that Jack and Joe hired five 
people to help them clean win-
dows.

That number grew to more 
than 30 employees in the spring 
of 2003.

Business continued to grow 
so much that by the fall of 
2004, the Ruegsegger brothers 
had decided to franchise their 
window cleaning business.

“Our goal was to sell of part 
of the southern metro area,” 
Jack said. “Franchising is a 
good way to do this.”

So the brothers began the 
process of franchising Jack and 
Joe’s Window Cleaning, Inc.

One of the first steps was 
to come up with a unique and 
memorable company name.

We were walking through 
Best Buy one day and saw 
the Geek Squad and thought 
Squeegee Squad had good allit-
eration, Jack said.

Once the name was decided, 
the brothers worked to design 
a custom software package and 
create marketing material for 
the business.

The business owners also 
secured a location for the com-
pany headquarters in Blaine.

There the Ruegseggers set 
up a training facility and other 
office space necessary for the 
growing business.

Franchising documents 
were official earlier this year 
for many states and recently 
became official in Minnesota.

“We’ve been hearing a lot of 
positive feedback,” Jack said.

Jack and Joe are hoping to 
build the Squeegee Squad fran-
chise in the Twin Cities metro, 
Milwaukee and Chicago areas, 
eventually establishing fran-
chises across the country.

“We want to start out close 
by so we can service those 
franchises adequately,” Jack 
said.

The Ruegseggers credit their 
business success to their own 
work ethic and dedication to 
pleasing the customer.

“We just know how to work 
hard,” Joe said.

“Our brand is really cus-
tomer service,” Jack said.

Being both brothers and 
business partners has proven to 
be a good experience for Jack 
and Joe, who both love working 
outside cleaning windows.

The pair know how each 
other thinks and can build on 
the strengths of one another.

Joe came up with the idea to 
franchise the growing business, 
but he needed Jack’s help in 
turning the idea into reality.

“I needed his push in saying 
let’s actually make it happen,” 

Joe said.
Besides working to build 

their business, the business 
partners are also concerned 
with giving back to the commu-
nity by providing free window 
cleaning services to Habitat for 
Humanity building projects in 
the Twin Cities.

“We started the company 

from the ground up. It’s a great 
business,” Jack said. “The good 
Lord blessed the whole com-
pany.”

For more information about 
the Squeegee Squad, call 763-
780-0492 or visit the website 
www.SqueegeeSquad.com.

Kelly Johnson is at kelly.
johnson@ecm-inc.com 
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Squeegee Squad sees sparkling future

The Squeegee Squad donates 
all window cleaning services 
for Habitat for Humanity proj-
ects in the Twin Cities area. 
(Photo coutesy of Squeegee 
Squad)

“
The good Lord 

blessed the whole 
company.

— Jack 
Ruegseggers,

Squeegee Squad  
co-owner
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